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Beth yw Meddylfryd Twf?
What is Growth Mindset?

allu:

1.

Mae pobl yn tueddu credu un o ddau safbwynt am

Mae plant (ac cedolion) sydd & meddylfryd twf
yn credu bod modd datblygu eu gallu trey
ymdrech, dyfalbarhad a dysgu o'u
camgymenadau. Mae'r disgyblion yma yn
gweld yrysgol fel lle | ddatblygu eu gallu ac yn
meddwl am heriau fel cyflecedd | ddysgu
sgiliau newydd a thyfu .

Mae pobl sydd sydd & meddyliryd sefydlog vn
credu nad ces ofs pa mor galed y gwnewch
chi weithio neu ddysgu, bydd eich
deallusrwydd yn aros yr un fath. Mae'r
disgyblion hyn yn gweld camgymernadau fel
arwydd nad oes talent ganddynt. Mae'r
disgyblion yma yn dehongli camgymeriadau fel
arwydd o ddiffyg talent. Yn aml iawn maen
nhw'n rhoi'r fiidil yn y o wrth wynebu her
newydd neu dydyn nhw ddim yn fodlon ceisio o
gwbl rhag ofn eu bodd nhw'n methu.

Mae'r credoau hyn sydd gan blant ynglyn @'u
gallucedd, ymdrech a dyfalbarhad yn effeithic ary
dewisicdau y maent yn eu gwneud am ddysgu.

People tend to hold one of two different
viewpoints about intelligence:

Children{and adults) with a growth
mindset believe that intelligence and
abilities can be developed through
effort, persistence and learning from
mistakes. These pupils see school as a
place to develop their abilities and think
of challenges as opportunities to grow
and learn new skills.

People with a fixed mindset believe that
inteligence and abilities are fixed at
birth and doesn't change or changes
very little with practice. These pupils
interpret mistakes as a sign that they
lack talent. They often give up when
faced with a new challenge or won't try
at all for fear of failure.

These beliefs children have about intelligence,
effort, and struggle impact the choices they

make about learning.
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Beth yw Meddylfryd Twf?

What is Growth Mindset?

Plant sy'n credu bod yr ymennydd yn gallu tyfu, yn
gwneud yn well yn yr ysgol gan eu bod nhw'n
canolbwyntio ar wella. Maent yn gweld ymdrech
fel ffordd 1 wella eu galluoedd. Maen nhw'n gweld
methu fel rnan naturiol o'r broses ddysgu.

Arvy llaw arall mae disgyblion sydd @ meddylfryd
sefydlog yn canolbwyntio ar gael eu barmu.

Mae e'n bwysicach i'r disgyblion hyn brofi eu bod
nhw'n glyfar neu guddio’r ffaith nad ydynt yn deall
rhwybeth. Golyga hyn eu bod nhw'n osgoi
sefyllifaocedd lle efallal byddent yn methu neu
gweithio'n galed.

Mae nifer o astudiaethau gwaith ymchwil yn
dangos bod disgyblion sydd & meddylfryd twf yn
ymateb yn wahanol mewn sefylifacedd heriol ac
vn gwneud yn well yn yr ysgol dros gyfnod o
amser.

Children who understand that the brain can get
smarter do better in school because they focus on
improvement. They see effort as a way to build
their abilities. They see failure as a natural part of
the learning process.

In confrast, students who have a fixed mindset
tend to focus on judgment.

These pupils are more concerned with proving that
they are smart or hiding that they don't
understand something. That means they tend to
avoid situations in which they might fail or might
have to work hard.

Many research studies show that children who
have o growth mindset respond differently in
challenging situations and do better in school over
time.
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Gwaith Ymchwil
Research

Mae g&\?ﬁh ymchwil gan Seicclegydd Datblygiadol Dr
Carol Dweck o Brifysgol Stanford yn dangos 2 wahanol
feddylfryd:- Sefydlog a Thwf

"In a fixed mindset students believe their basic abilities,
their intelligence, their talents, are just fixed fraifs. They
have a certain amounf and that's thaf, and then their
goal becomes fo look smart all the time and never look
dumb. In a growth mindset students understand that
their talents and abilities can be developed through
effort, good teaching and persistence. They don't
necessarily think everyone's the same or anyone can
be Einsfein, but they believe everyone can get smarter
if they work at it.” Dweck

Mae gwaith ymchwil Dweck yn dangos tysticlaeth
bwysig v byddai athrawon yn adnabod ar unwaith yn
eu dosbarthiadaou. Byddent yn adnabod disgyblion
gyda meddylfryd sefydlog:-

sydd ofg ofn cyfrannu tucg at drafodaeth ddosbarth
rhag ofn eu bod nhw'n edrych yn wirion;

sy'n meddwl bod un prawf gwael yn golygu nad ydynt
?'n gallu gwneud y pwnc yna, eu bod nhw'n mynd i
ethu felly maent yn rhoi'r gorau iddi;

sydd ag ofn ceisio rhywbeth newydd rhag ofn eu bod
nhw'n anghywir ;

sydd yn cadw defnyddio'r dull anghywir hyd yn oed
pan eu bod nhw'n gwybod nad ygy'rfforJd ¥ma yn
gweithio yn hytrach na chesio ffordd wahanol.

Wrth ddatblygu Meddylfryd Twf gallwn annog
disggblion i u a datblygu eu galluoedd yn hyfrach
na cweud wrthyn nhw eu bod nhw'n gallu.

Research by Developmental Psychologist Dr Carol
Dweck of Stanford University points to people having
one of two mindsets: Growth and Fixed.

"In a fixed mindset sfudents believe their basic abilities,
fheir infelligence, their talents, are just fixed traits. They
have a cerfain amount and thaf's that, and then their
goal becomes fo look smart all the time and never look
dumb. In a growth mindset students understand that
fheir talents and abilities can be developed through
effort, good teaching and persisfence. They don't
necessarily think everyone's the same or anyone can
be Einstein, but they believe everyone can get smarter
if they work at it.” Dweck

Dweck's research highlights very important evidence
that teachers would instantly recognise in their class.
Staff would recognise pupils with a fixed mindset:-

who are scared to contribute to class discussion for
fear of looking stupid;

who take one bad test result of a sign that they cannot
do the subject, are going to fail and therefore give up;
who will not try anything new for fear of getting it
wrong;

who will persevere with the same approach to their
learning even when it is not working rather than being
creative and finding a different solution.

Developing a Growth Mindset we can encourage
pupils realise they can grow and develop their ability
rather than us telling them that they can.
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Ydych chi'n dweud...? Do you say.. .?
) nmecgéiecllusmdd yn rhywbeth cynhenid na ellir eu . inteligence is something people are born with and you
. E':I_C": bod yn fath penodeol o berson, ac mewn can’t change It
ﬁwirionedd nad oes llawer y gellir e:l' wneud | newid ) ;gﬂ gg’nc}dgﬁg%ﬂéﬁ%i ?;gfrmn and there’s not much
WY,
i " i . i . v a few people are really good at sports — you must
. taw dim ond ychydig © bobl sy'n wirioneddal dda ym grﬁ by #h o talent
aes ch n - mae’n rhaid i chi fod wedi eich geni S Dom wilh a Tasn
gm\’;.dec:'r d(;?rgq\‘:;?"?o maen raidi chitod wedi eich genl . maths is much easier to master if you are bom into a
. bod mathemateg yn haws i'w ddysgu os ydych yn culture which appreciates mathematics
wryw neu'? dod o ddiwylliant sy'n gwerthfawrogi . ;ggfd oy Efé%r; L??offése ‘;}'QFHQG"’F?;’E“ECE"“’E negative
mathemateg : > )
. EEQ E;?—,d Chi-rége-lln.”e.n grﬁc Dgfn fvc_idé;rc:h yn cael . Lrglr:]gg ?ﬁ;\r things causes you sfress and you avoid
a ] negy ol am 21Ch pertmrarmic . ,
. bod rhoi cynnig ar bethau newydd vn achosi straen ac . that you can learn new things but you can't change

eich bod chi'n yn osgoi gwneud hynny

. eich bod chi'n gallu dysgu pethau newydd, ond na
albweh newid pg mor ddgec:fljus wroydych chi

. nad oes angen i bokl glyfar ymdrechu'n galed?

Neu ydych chi'n dweud ..... ?

. eich bod chi'n gallu gwella'ch deallusrwydd, waeth pa
mor ddeallus yr ydych chi'n barod

. galwch bob amser newid pa fath o berson ydych chi
. v gall unrhyw un ddysgu dawn newydd
. os ydych chi'n gweithio'n galed i feistrioli rhywhbeth v

byddweh chi'n gwella

. eich bod chi'n gwerthfawrogi pan fydd pobl, rhieni,
hyfforddwyr, athrawon yn rhoi adborth am eich
perfformiad

. bod pawb yn gallu dysgu
. taw v prif reswm dros wneud gwaith ysgol yw eich bod
wn hoffi dysgu pethau newydd?

how clever you are
that clever people don't need to work hard?

Or do you say.....?

you can always improve your intelligence

you can always change what type of person you are
anyone can learn a new talent

if you work hard to master something you willimprove

yvou appreciate feedback about yvour performance
from people, coaches, teachers and parents
everyone can learn

the main reason for doing schoolwork is that you enjoy
learning new things?

Which mindset is your child? What about you? h
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Sut i annog Meddylfryd Twf

How to encourage Growth Mindset.

Dydw i ddim yn gallu
gwneud hyn...

Dydw i ddim yn gallu
gwneud hyn efo

I'm not good at this...

| can't do this yet

Rydw i'n rhoi'r gorau iddi...

Rydw i'n mynd i ddefnyddio
rhai o'r strategaethau rydw
i wedi'u dysgu

I give up...

| will try another way o
doing this

f

Mae'n ddigon da...

Al hwn yw fy ngwaith
gorau?

It's not good enocugh...

| can make this even
better

Mi wnes i gamgymeriad...

Dyma cedd fy nghais
cyntafi ddysgu

| made a mistake...

This was my first attempt

Mae hwn yn rhy anodd...

Os yw rhywbeth yn anodd
mae'n golygu fy mod i'n
dysgu

This is too hard...

If something is difficult
means | am leaming

it

Rwy'n dda icwn yn
gwneud hyn...

Rydw i'n deall y gwaith yma
achos fy mod i wedi
ymarfer

lam really good at this...

| am good because |
practise

Fydda i byth mor glyfar &
nhw...

Rydw i am ddarganfod sut
maen nhw'n ei wneud e

| will never be as good as
them...

| will find out how they
got so good

Ni fedraf i wneud hyn...

Bydd hyn yn cymryd amser
ac ymdrech

| can't do this...

This will take time and
effort

Nialla i wneud hyn yn
well...

Gallaf wella fy ngwaith bob
fro

| can't make it any better...

| can always improve my

waork

Dydyn nhw ddim yn
gallu...

Sut alla i eu helpu nhw i
ddeall?

My friend is can’t do it...

How can | help them
understand?
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Sut i annog Meddylfryd Twf

e, -, N How to encourage Growth Mindset.

Deep Learning

You may learn a sense of
collaboration and
concentration

Let's work together

It's too hard. |
want to quit!

;/‘

j I don't

,‘ understand!
I'm not good
at this!

Wynebu her
Efollai byddweh chi'n Y | v
Good learners go into the PIT!! B o
@ DysquDwtn
Efglol bydadwch chi'n

gy i gyd-weithio
a chonolowntio ar
g0

Godewch | ni gyd-wedthio

Mae'nrhy anodd.
Dydw | ddim
eizioy ¢l wnevd ¢

Mae dys rda yn mynd i'r PWLL!

Font Gadam»%\cj&gsg ~ uraidd
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Sut i annog Meddylfryd Twf

%, S How to encourage Growth Mindset.

s, I dicy it +
I Wi DO IT
| CAV 20 1T

j w4"’”'01)0/‘7‘
)~

Rydw i wedi’i wneud e!

A A i A

WHICH STEP HAVE YOU REACHED TODAY?

/ Rydw i'n mynd i'w wneud e!

| Rydw i'n gallu ei wneud e!

Rydw i'n mynd i geisio ei wneud e!
Sut ydw i'n ei wneud e?
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Canmoliaeth Meddylfryd

Sefydlog

Canlyniad gwych — nwyt ti
mor glyfar....

Herio iaith Meddylfryd Sefydlog

Challenging Fixed Mindset language

Canmoliaeth Meddylfryd
Twf

Canlyniad gwych — roedd
dy waith caled werth yr
ymdrech

Fixed Mindset Praise

Great result — you're really
cleverat...

Growth Mindset Praise

Great result — you fried
hard and your effort
paid off

Rwyt ti wedi dysgu hynny
mor gyfhym-rwyt ti mor
glyfar

Dechrau da nawr ceisia
rywhbeth mwy heriol er
mwyn dy helpu dii wella

You learned that so quickly —
you're so clever

Good start now try
something more
challenging to help you
improve

Rwyt fi'n....... tfdalentag

Rwyt 1i'n gwneud cynnydd
da yn....achos dy
ymdrechion

You're such a talented....

You are making
excellent progress af....
because of all the effort
vou put into it

Paid & phoeni am v prawf
yna byddi di'n gwneud yn
well v tro nesaf

Beth am i ni weithio gyda’n
gilydd i fynd dros v pethau
dwyt ti ddim yn eu deall?

Don't womy about that test
you'll do better next fime

How about we work
together and go over
the things you don't
understand?

Gest fi A, dwi mor falch o
dvy farc

Da iawn — gweithiaist ti yn
galed ac mae dy waith
wedi gwella

You got an A, I'm proud of
your mark

Well done - you worked
hard and your worked
improved

Dwyt ti ddim yn dda ym

mathemateg ond does

dim ots doeddwn i ddim
yn dda chwaith

Dwyt ti ddim yn ei ddeall e
eto ond wrth weithio yn
galed, ymarfer mwy a
chael cymorth oddi wrth dy
athro / athrawes byddwn
ni'‘n dy helpu i wella

You're not good at maths
but it doesn't matter | wasn't
either

You haven't quite got it
vet but carry on working
hard, practise more and
we'll speak to your
teacher to help you
improve

o
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Enghreifftiau i ysbrydoli

Inspirational Examples

FEDDYLFRYD TWF
GROWTH MINDSET

Chris Coleman 2016

1S IMPOSSIBL

To “W VHHOUT A 3 “Breuddwydiwch! Peidiwch a bod ofn credu a dilyn eich breuddwyd.”

fﬁlUNG !ﬂ mnﬂl N G "Dream! Don't be afraid to have dreams"

UNLESS YOU 1IVE S0 CAUTIOUSLY 4
THAT YOU MIGHT AS WELL ANYONE WHO

= HAS NEVER MADE
NOT HAVE LIVEDATALL- B A MISTAKE HAS
I winics east, VoL FAIL BY DE i . S /." NEVER TRIED

ANYTHING NEW.
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Mae negesevon cyson y cael eu rhhannu gan
v staff irwy arddangosfeydd dosbarth, dulliau
cwestivnu a'r iaith a ddefrmyddiri ganmol
disgyblion

Rydym yn hyrwyddo amgylchedd dysgu
gadarnhaol lle dangosir parch at syniadau
pawio

Rydym vn pwysleisio pwysigrwydd amser ac
ymdrech yn ystod bob tasg a gweithgaredd
Rydym yn annog v disgyblion | weld gwerth yn
eu camgymeriadau ac i"w defnyddic nhw i
wella eu gwaith

Rydym yn annog dysgu ar v cyd a helpu ein
gilydd er mwyn darparu cyflecedd i'r
disgyblion ddysgu oddi wrth ei gilydd

Rhoddir amser ar gyfer trafod sut mae’'r
disgyblion wedi gwella eu dysgu a pha heriau
v maent (a'r staff) wedi'u hhwynebu

Mae gennym ddisgwyliadau vchel o bob
disgyliol

Rydym vn annog v disgyblion i ddyfalbarhau o
chymryd risgiau yn eu dysgu — rhaid mentro i
wyddo

Ffocws yr ysgol

School Focus

Consistent messages are shared by staff
through class displays, questioning styles and
the language that is used when praising pupils
We promote a posifive learning environment
where everyone's ideas are respected

The importance of spending fime and effort
on all tasks and activities is emphasised

Pupils are encouraged to see the value in
their mistakes and use these to improve their
work

Collaborative learning and helping each
other is encouraged giving opportunities for
pupils to leam from each other

Time is spent discussing how pupils ([and staff)
have improved their learning and what
challenges they faced

There are high expectations of all pupils
Pupils are encouraged to persevere and take
risks in their leaming — nothing ventured
nothing gained.
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S Further information-Websites.

cbeebies/grownups/help-your-child-fry-new-things

BBC News Magazine Matthew Syed — The words that could unlock
your child

Mind-shifting-guide for parents.pdst

Methiannau Enwog / Famous Failures

Carol Dweck — Mindset: The new psychology of success

Growth mindsets Dweck-praise-effort.pdf
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Further information-Children’s books
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= The last word..............

Rwy’'n methu ei wneud e...
Dwi ddim yn gwybod sut i'w
wneud e...

Dydw i ddim yn ei ddeall e...
Dydy e ddim yn gweithio...
Dydw i ddim yn dda yn
gwneud hyn...

Dydy e ddim yn gwneud
SYNNWYT...

| can'tdo it...

| don’t know how to do it...
| don’'t understand it...

It doesn’t work...

I'm not good at this...

It doesn’'t make sense...

ETO!
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